W4 |ifescale ARE YOU READY TO

L EWENIESY  ADVANCE YOUR DATA?

Lifescale Analytics’ Digital Data Advancement Program

Lifescale Analytics Digital Data Advancement Program is a series of four data-focused end-to-end offerings that help
explore, analyze, capture, and recommend approaches in addressing Data and Analytics challenges. The Program's
Methodology consists of the following:

* Data Evolution Strategy - discovering and planning what must be done to uncover actionable and historical
data to achieve an end-to-end strategy and recommendations that will set a path toward data organization and
transformation

* Data Organization and Transformation - facilitating the Data Evolution strategy by implementing the
process of data migration, solution modernization, and enhanced governance

* Data Science and Analysis - focusing on the delivery of actionable and historical data to solve analytically
complex business problems with algorithms, data inference, predictive modeling, and artificial intelligence

* Data Exploration and Explanation - creating visualizations and statistical techniques to uncover data
characteristics and display them in a useful way

Lifescale Analytics Digital Data Advancement Program

DATA SCIENCE DATA EXPLORATION
AND ANALYSIS AND EXPLANATION
e Alignment of data « Resilient and adaptable « Data-driven and » Access to timely and
management to infrastructure automated decisioning accurate information
business strategy « Agile governance * Expanded knowledge e Common view of
« Clear path and structures and processes worker support information across the
objectives for realizing » Data asset management  Proactive risk mitigation enterprise
value from data e Incremental Data e Predictive analytics « Simplified navigation and
» Data Governance Migration Plan « Optimized operations presentation of complex
strategy for = Evolve existing solutions « Drive sustainable data
sustainable data to address current growth * Self-service access to
challenges information

The Lifescale Analytics Digital Data Advancement Program consists of
systematic and repeatable processes, best practices, and techniques
to assist organizations in providing the best outcome to achieve
the art of the possible.
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