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Lifescale Analytics’ Data Evolution Strategy

Every organization can improve its operational efficiency by using its most important digital asset, data. It can be
daunting to know where to start in utilizing the data due to the compounding volume of both historically valuable
and immediately actionable data.

@ Historically Valuable Data provides a deep understanding of things such as past performance and efficiency

and the why regarding your current state. This data often provides insight into where you may be going and
how to plan for the future. Historically valuable data is contained in numerous internal stores with varying
consistency and governance levels.

% Immediately Actionable Data presents insights into the current systems and processes that can be leveraged
to drive reactive business decisions, mainly from new sources such as Internet of Things (loT) devices.
Immediately actionable data can become stale or stored in bulk without proper data hygiene.

The core focus of our method is improving operational efficiency and agility to better address broad
organizational access to the digital assets for both historical and actional data. Lifescale Analytics has developed
critical solutions through repeatable and proven methods that can help address the following questions:

* How do | integrate my new digital customer channel seamlessly into my existing enterprise applications to give
an enhanced data-driven customer experience?

* What changes do | need to make to my core
operations, including organization, skills,
processes, workflows, and governance, in order
to change the very core of how we operate in a
digital world?

 Digital
Transformation

* What services do | need to have available at

what times, and how do | meet the Minimum
Viable Capabilities as my organization develops

the ultimate ecosystem of connected providers?

* How and what should be displayed through
analytics so the executive team and business
can see results and benefits?

Lifescale Analytics’ proven Data Evolution Strategy helps turn the noise down by
creating efficient models into a path that organizations can rely on and, more
importantly, trust in their most critical business decisions. Our thorough Discovery and
Deep Dive processes transform an organization's ability to address business challenges
and help identify and avoid risks. Our Roadmap and Design process provides an
organization with the most efficient path toward digital transformation.

Products are the vehicles -- strategy is the fuel that powers success.
Contact Lifescale Analytics to get you ready for your Evolution!
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